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MANAGEMENT 
APPROACH

Financial instruments 
linked to projects with 
a positive impact on 
the environment and 
sustainability

Structured financial management by return 
on investment

Attention to ESG aspects: 
-  for impacts of commodity market prices
-  for the choice of investments and business 

conduct

ESG investor involvement 

Issue of financial products related to 
sustainability performance or sustainable 
taxonomy

ERM (Enterprise Risk Management) process 
integrated between risks and opportunities 

Transparent communication 
sustainability performance

RISK FACTORS  
FOR SUSTAINABILITY

Reduction of the value 
distributed to stakeholders

Short-, medium- and long-
term liquidity crises, which 
undermine the relationship with 
financial stakeholders

Negative evaluations or 
downgrading of rating agencies:
- on ESG aspects
- Group performance

Missed business opportunities 
related to sustainability 

Ineffective communication of 
sustainability performance

CREATION OF SUSTAINABLE ECONOMIC VALUE
Promote redistribution to Group stakeholders of the economic value generated, the enhancement of 
environmental and social aspects to consolidate relations with the financial community, the ability to 
attract new investors sensitive to sustainability.

It should be noted that at December 31, 2019, the reporting scope of the following chapter is in line with that of 
the Group's Consolidated Report, thus taking into account the ACSM - AGAM Group and the companies excluded 
for other reasons from the Integrated Report. For more details, please refer to the Consolidated Report at 
December 31, 2019.

5.1 Value added produced and distributed
Value added is the wealth that the Group generates in 
the year. It is the difference between revenues on the 
one hand and the intermediate costs and accessory 
and extraordinary items on the other. This parameter 
measures the financial effect of the business of the 
A2A Group on its main stakeholders and therefore the 
Group’s capacity to create value for its stakeholders. To 
determine the formation of value added, A2A uses the 
methodology defined Social Accounts Group (Gruppo 
per il Bilancio Sociale - GBS). 

In 2019, the gross global value added distributed by  
the Group was 1,927 million euro (+6% on 2018).

Most of this was allocated to company remuneration 
(673 million euro, +7% on 2018), staff compensation 
(521 million euro, up 6% on the previous year) and 
transfers to the public administration (332 million 
euro). Transfers to the local community have remained 
constant (67 million euro). Remuneration of the risk 
based capital has also increased (+17% on 2018).

5.2 Relations with shareholders 
The parent company, A2A S.p.A., is listed on the 
Milan stock exchange. The A2A share is traded on the 
electronic stock market and belongs to the FTSE-MIB 
segment and falls within the “Public Services” sector. 
Under article 9 of the company’s By-laws, no single 
shareholder other than the Municipalities of Brescia and 

Milan may hold more than 5% of share capital. Shares 
held in excess of the 5% limit have no voting rights.

A2A has about 71 thousand shareholders, divided 
between institutional investors and retail investors. 
Institutional investors hold approximately 36.6% of  

OPPORTUNITY FACTORS 
FOR SUSTAINABILITY
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2019 ACTIONS

-  ESG investments (page 63)
-  Issue of the first 400 million 

euro Green Bond (page 64)
-  EIB financing (page 64)
- Ethical Indices (page 63)
-  TCFD recommendations 

integration process (page 63)

CIRCULAR  
ECONOMY

Risk Management

the share capital (37.1% in 2018). 30.9% of the 
free float in the hands of institutional investors is 
held by US investors, 18.1% by British investors 
and 10.4% by Italian investors.  
There are also French (8.2%), with registered  
office in Luxembourg (5.8%) and German  
(4.7%) institutional investors. 
There are ethical investors in the shareholding 
structure.
Retail investors total approximately 69 thousand 
and hold 10.7% of the share capital (10.3% 
in 2018). Almost all of the retail shareholding 
is resident in Italy and in particular, 58.2% in 
Lombardy. Investors residing in the provinces 
of Milan and Brescia hold 26.7% and 13.0%, 
respectively, of the total retail1. 

Figure 13 _ A2A's shareholding structure  
(at December 31, 2019)
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1. The figures have been prepared on the basis of the shareholders' register updated as of the distribution of the dividend on May 22, 2019.

Figure 12_Share indicators 

2017 2018 2019

Dividend per share (DPS)* (euro) 0.0578 0.07 0.0775

Dividend Yield (DPS/P)** 4.1% 4.6% 4.8%

Number of shares (million) 3,133 3,133 3,133

*  Dividend proposed by the Board of Directors.

** Calculated on average share price.
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•  the set of economic-financial data of the Investor 
Databook has been renewed and includes both the 
historic data since 2008 (with quarterly details for the 
last 4 years) and a series of prospective data useful to 
analyst model-making; 

•  the subsection “Library for the investor” was enriched 
with further contents, with the publication of specific 
studies regarding the markets, the businesses in which 
the Group operates and the regulatory context.

The web also provides an effective communication 
channel with retail investors: the A2A website 
publishes the answers to the most frequently asked 
questions (FAQs). Retail investors can contact A2A by 
e-mail, via the form on the A2A website or by letter. 

A2A in the stock market indices
A2A forms part of the following indices: FTSE MIB, 
STOXX Europe 600, STOXX Europe Utilities, EURO 
STOXX, EURO STOXX Utilities, MSCI Europe Small 
Cap and S&P Global Mid Small Cap.

Among the factors affecting share performance 
in 2019 were those arising from macro-economic 
and policy trends, the energy scenario and capital 
flows on international financial markets.

On the other hand, the company-specific factors 
include:
•  presentation of the 2019-2023 Strategic Plan;
•  growth of the dividend distributed;
•  progressive improvement of the top 

management 's indications on the 2019 results;
•  line-by-line consolidation of ACSM-AGAM for the 

entire year;
•  opportunities related to the consolidation of the 

local utilities sector.

Relations with shareholders 
and investors
A2A is constantly committed to providing answers 
as precise and exhaustive as possible to the needs 
and specific requests of financial stakeholders. 
To this end, multiple communication tools 
and channels are used, such as: institutional 
documentation (e.g. Consolidated Financial 
Report or Half-Year Financial Report), ad hoc 
documentation (Investor Guidebook), press 
releases and meetings with analysts and investors 
in the main international financial centres 
(roadshows, one-to-one or group meetings, 
conference calls, presentations at events, seminars 
on specific business issues, etc.).

As for the coverage of equity analysts, at the 
end of 2019, A2A was followed by 9 Italian and 
international brokers. Moreover, the engagement 
has continued in a structured manner with the 
main proxy agencies that provide institutional 
investors with voting recommendations on the 
items of the agenda of the Shareholders’ Meeting.

Internet communication (website and mailing) is 
particularly important and, in 2019, the Investors 
section of the website was further expanded: 
•  "Investire in A2A" page has been implemented, 

which lists the most significant key factors to 
guide investors to a more informed choice;

•  new information has been added to the Investor 
Guidebook, a document that provides a 
complete overview of the Group;

For the third consecutive year, A2A has 
participated in the Sustainability Day organized 
by Borsa Italiana. The Investor Relations team, 
supported by the Corporate Social Responsibility 
team, met 7 investors representing 4 Italian and 
international ESG funds.

The formula chosen for the event was that of 
listening meeting: first of all, comments on the 
Group's performance and current reporting were 
incorporated. Subsequently, a list of the issues 
that contribute to the development of A2A's 
materiality matrix was submitted to interlocutors, 
asking them to select five key issues and sort 
them by relevance. 

The final ranking was as follows: 
1st  Sustainability in governance 
2nd  Combating climate change 
3rd  Sustainable economic value and Occupational 

Health and Safety 
4th  Responsible management of the supply chain
5th  Circular Economy and Efficient Water Use

The results of the survey confirmed the tendency 
of investors to develop an all-round vision of 
sustainability, geared towards all major ESG 
issues.

A2A AT THE  
SUSTAINABILITY DAY 
OF THE ITALIAN STOCK 
EXCHANGE
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One of the ways in which sustainability applies 
to finance is the practice of socially responsible 
investing (SRI - Sustainable and Responsible 
Investment), according to which environmental, 
social and/or governance considerations integrate 
the financial assessments carried out at the 
time the choice is made to buy or sell a security. 
SRI is implemented with the inclusion of listed 
companies on ethical indices.

The Group is currently listed in the following 
ethical indices:
• FTSE4Good Index
• ECPI Indices
• Ethibel Sustainability Index Excellence Europe
• EURO STOXX Sustainability Index
•  Euronext Vigeo Index: 

Eurozone 120
• Standard Ethics Italian Index

Since 2018, A2A has decided to request a solicited 
rating from Standard Ethics in order to obtain 
an external and independent assessment of its 
sustainability performance, based on a structured 
and validated assessment procedure. Thanks 
to initiatives implemented following the first 
assessment, in specific areas of improvement 
identified, Standard Ethics raised A2A's rating 
from "EE-" to "EE". 

A2A is also included in the Ethibel Excellence 
Investment Register and in the Ethibel Pioneer 
Investment Register.

In 2019, A2A confirmed the B- score on the CDP 
Climate Change and the CDP Water questionnaire.

In addition, A2A participates in the assessments 
of Vigeo-Eiris, RobecoSAM, Sustainalytics, MSCI 
and the "Top 100 Green Utilities" (of the Energy 
Intelligence Group). 

5.4 Ethical Finance
"Greening the Financial System", the mission 
that major global financial institutions have been 
pursuing in recent years, with an exponentially 
growing trend, adhering to 2030 Agenda and 
above all supporting the combat against climate 
change, creating new financial instruments 
(e.g. Green Bond, Green Loan, EIB subsidised 
investments) that also include sustainability 
impacts in their logic. In 2019, demand for 
sustainable investments exceeded supply by $24 
trillion, and sustainable investment strategies 
accounted for 60% of assets managed by 
European investors.

A2A has strengthened its role in the market by 
becoming a member of the Corporate Forum 
on Sustainable Finance in April 2019, which 
brings together the major European corporations 
committed to supporting and developing 
sustainable finance as a means of combating 
climate change and promoting a more sustainable 
economy through innovative financing 
instruments.

In addition, the Group has decided to adopt a 
Green Financing Framework thanks to which it 
can issue green bonds and subscribe any type 
of financial instrument dedicated to specific 
green projects. Through the Framework, A2A 
communicates to investors and the community 
its commitment to an increasingly complete 
integration between business and sustainability, 
defines the guidelines that the Group has adopted 
for the selection of projects that can be financed, 
as well as the rules for the correct management 
of funds deriving from the stipulation of loans 
and the monitoring of the positive impact on 
environmental and circular economy metrics. 

The document, in line with the Sustainability Plan, 
is divided into 3 clusters inspired by the 17 United 
Nations Sustainable Development Goals in which 
the projects eligible for funding are catalogued: 
Circular Economy, Decarbonization and Smart 
Solutions. Potential projects have been identified 
for each of these macro areas, such as new water 
and waste treatment plants, renewable energy 
investments, energy efficiency projects, including 
projects to improve the efficiency of waste 
treatment plants and Group heat generation, 
sustainable transport projects and network 
modernization to reduce leaks or waste.
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the financing is aimed at extending and building smart 
networks in the municipalities of Milan, Brescia and 
the province to support electrification and energy 
transition.

Figure 14_ EIB loans by destination (%) at 12.31.2019
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In July 2019, as part of the Green Financing Framework, A2A successfully allocated the first Green Bond, 
destined exclusively for institutional investors under the Euro Medium Term Notes Programme.

The 400 million euro issue, with a 10-year maturity, carried out after the European roadshow that touched 
the main markets of Milan, London, Amsterdam, Paris, Munich and Frankfurt, aroused great interest from 
investors throughout Europe. The market has greatly appreciated the alignment between the Green Bond 
framework and the clusters of the Sustainability Policy and the Sustainability Plan; in fact, the existence of 
clear and measurable sustainability objectives has facilitated dialogue with investors.

The Green Bond received orders for 3.2 billion euro, more than 8 times the amount offered, and obtained a 
spread of 105 basis points over the mid swap reference rate. 
The securities were listed on the regulated market of the Luxembourg Stock Exchange and included in the 
platform dedicated to sustainable securities Luxembourg Green Exchange (LGX). At the first anniversary 
of the bond, or at the complete allocation of the resources deriving from the issue, a Green Bond Report will 
be drawn up containing the projects financed with the relevant metrics and any portion of funds not yet 
allocated. According to market practice, this report will be assessed and possibly validated by an independent 
third party.

In September, A2A's Green Bond was included in the Bloomberg Barclays MSCI Green Bond Index.

THE FIRST A2A GREEN BOND

According to market practice, the Framework was 
submitted to a Second Party Provider - Vigeo-Eiris  
(a leading ESG rating agency) that assessed the 
document - through a Second Party Opinion - in line 
with best market practices, with globally recognized 
sustainable finance principles (Green Loan and Green 
Bond Principles drawn up by ICMA). The Framework 
can be updated before each issuance to be in line with 
corporate strategies. 

In order to strengthen its commitment, identify and 
develop sustainable finance tools and ensure the 
correct management of the project selection and fund 
allocation process, A2A has created an inter-functional 
Green Financing Committee, chaired by Finance and 
consisting of Planning and Control, Corporate Social 
Responsibility, Strategy and Innovation. The Committee 
will interact with the Sustainability and Territory 
Committee, the Investment Committee and the heads 
of the Business Units involved from time to time in the 
various projects eligible for funding. 

At December 31, 2019, the value of these loans amounted 
to about 819 million euro of which 150 still available.

A2A has a solid and long-standing relationship with 
the European Investment Bank (EIB) to support the 
Group's investment programme. 

The European Institute finances specific investment 
projects that meet particular sustainability 
requirements, applying generally more advantageous 
economic conditions than the most common forms of 
financing. The EIB's periodic appraisal and monitoring 
process includes requests for information, including 
technical and financial information, and the possibility 
of inspecting the sites/plants concerned by the projects 
financed.

In December 2019, the EIB granted A2A a credit line 
of 150 million euro, with an availability period of 36 
months and usable in several tranches with a duration 
of 15 years.
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Figure 15_ 2017-2019 Sources of funds: traditional vs sustainable

Sustainable finance Other loans

5.5 Capital expenditure
In 2019, the total amount of capital expenditure in the A2A Group was 627 million euro  
(+25% vs. 2018). 

Figure 16_Capex by Business Unit (%)

Figure 17_ESG Capex
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DECARBONIZATION 186
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Below is a classification of capex in 2019, 
based on an ESG logic, the definition of 
which has been elaborated by a working 
table of the Green Financing Committee and 
the Investment Evaluation function (VIG). The 
taxonomy is broader than green investments, 
identified for bond issuance, but in line with 
the demands of sustainable finance.

62% of investments fall within the very stringent sustainability criteria (ESG), which are in line 
with the Group's Sustainability Policy and Plan. It should be noted that over 28% of capex not 
included (because attributable to fossil fuels) are, however, dedicated to ensuring the stability and 
security of the energy system in the transition phase. A revision of the VIG procedure is planned in 
2020, which also includes the estimation and monitoring of sustainability KPIs in the scope of 
capex analysis.
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